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Competencies to be acquired by Master’s program
graduates in Nursing
There are 10 “competencies” and 42 “competence content” items to be acquired by
graduates completing a Master’s program in Nursing. All graduates receiving a
(Nursing) Master’s degree are expected to share and actively use these competencies

as they assume various roles, including roles in practice, education and research.

l. Research nursing issues scientifically, using evidence

Master’'s program graduates should demonstrate an attitude of questioning and
seeking answers in nursing® practice and the provision of care', identifying nursing
issues that need to be resolved, gathering existing evidence at various levels,

integrating it, using it in research and practice, and linking it to problem resolution.

I-1 Seek the necessary evidence to resolve problems in nursing practice.
I-2 Critically interpret and evaluate evidence.
I-3 Understand evidence-based practice.

I-4 Seek and use new knowledge and advanced techniques.

Il. Implement advanced nursing practice for those who require nursing
(individuals, families, groups, communities)

The advanced nursing required of Master’s program graduates is “evaluating
information appropriately and being able to implement that which should be done”. In

implementing such advanced nursing, Master’s program graduates should be able to

3 “Nursing” indicates practice conducted by nurses, while “care” indicates practice conducted by
nurses in collaboration with other professionals.

4 There is a requirement to implement nursing practice and provide care based on evidence, that is,
scientifically proven grounds (scientific evidence) — “substantiation” gained from research results such
as experiments and surveys, including qualitative research. In using evidence, it is necessary to assess
whether the obtained evidence is valid and reliable, what kind of research methods were used, how
bias resulting from the methods used (selection bias, information bias, confounding bias, etc.) was
controlled, confirm how the evidence was drawn, evaluate the degree of validity and reliability of the
evidence, and judge how research results can be used based on this degree. Master’s program
graduates are required to understand this chain of thinking regarding evidence, and should be able to

seek and evaluate evidence to use in nursing.



provide evidence-based care according to the most recent and highest standards in
collaboration with other professionals, and should be able to explain their own nursing
practice. Furthermore, in addition to knowledge about illnesses and conditions, they
should be able to use epidemiological data and social/environmental data to investigate
nursing, not only for individuals and families, but also for groups and communities.
Master’s program graduates should have a wide and deep understanding of the concept
of health, from encouraging people with diseases and impairments to promoting
initiatives aimed at maintaining and improving people’s health, so that the graduates
purposefully engage in nursing that draws out the strengths of each individual and is
appropriate to each situation. Master’s program graduates are also required to promote
theory-based and evidence-based educational support for target groups when

necessary.

II-1 Implement nursing based on cutting-edge care techniques and evidence.

II-2 Evaluate the ethics of medical care provided and implement those ethical
principles.

II-3 Use information technology ethically and properly.

-4 Confirm and guarantee the safety of medical care together with other
professionals.

II-5 Coordinate the work of nursing professionals and other professionals centered on
target groups, and collaborate to provide care.

II-6 Be able to explain the process of nursing and promote it collaboratively.

II-7 Use knowledge of case study analysis and statistical analysis to maintain and
improve health.

II-8 Use epidemiological knowledge to engage in initiatives to maintain and promote

health from a preventative perspective.

lll. Engage in initiatives aimed at improving the quality of nursing practice and the
care environment
Master’s program graduates should use cutting-edge knowledge to improve nursing

practice and the care environment.
I1I-1 Evaluate efficacy of quality improvements from the perspectives of cost efficiency

and organizational effectiveness.

I1I-2 Influence organizations and groups using evidence to improve the quality of care.
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I1I-3 Design strategies to improve outcomes and reduce risks, using knowledge of
epidemiology and statistics, and information systems.
IlI-4 Understand risk management and quality assurance of care from a strategic

perspective.

IV. Analyze organizations and systems of care provision, and improve the care
environment

Master’s program graduates should analyze issues arising in an organization, and
should exert educational influence to regulate the care environment to provide better
care. This includes educational influence on professionals regarding the safe and
effective use of information technology and care techniques to improve the care

environment.

IV-1 Understand nursing as a system from both individual and organizational
perspectives.

IV-2 Analyze the organization as a care environment, and propose strategies for
resolving issues.

IV-3 Engage in improvements to the care environment, using necessary resources
and other professionals.

IV-4 Have an educational influence on care providers in addressing organizational

issues.

V. Exercise leadership, organizing the spatial and human environment of care
provision

Master’s program graduates should assume a role of effecting change in the
improvement of care, influencing the group and the organization. To achieve this, they
should exercise leadership through applying critical thinking and reflection as they use

necessary knowledge and techniques.

V-1 Understand methods of introducing new knowledge and models into practice, and
demonstrate leadership in effecting their introduction.

V-2 Analyze group and organizational dynamics, and design strategies to influence
groups and organizations.

V-3 Lead improvements in care, providing the best possible service.

_11_



VI. Promote interprofessional collaboration, with respect for the differences
between professionals

Master’'s program graduates promote effective collaborative relationships between
professionals. Master’s program graduates encourage interprofessional collaboration
by organizing environments for mutual learning and responding to requests for advice
from nurses and other professionals. In these situations, Master’s program graduates

should have the skills to explain nursing practice to other professionals.

VI-1 Communicate with respect for others, in order to build effective collaborative

relationships between professionals.

VI-2 Explain the aims and necessity of nursing practice to nurses and other

professionals, and work in collaboration.

VI-3 Clarify issues faced by individuals or groups that are the target of nursing
practice, and lead the way to resolution in collaboration with other
professionals.

VI-4 Assume the role of coordinator, and promote smooth relations among diverse

professionals.

VIl. Analyze the influence of current laws, systems and policies on health and
nursing, and propose solutions

Master’s program graduates should analyze the influence that current laws, systems
and policies have on people’s health and on nursing. They should think about solutions
based on the results of analysis, but need to do this thinking as a nursing professional,
reflecting the values of the nursing profession, to devise improvement measures at

various levels.

VII-1 Examine nursing policies from the perspective of promoting people’s health.

VII-2 Analyze the influence of medical policies on the individual, the group and the
organization, and devise improvement measures.

VII-3 Propose measures to ensure that the ideas and values of nursing professionals
are reflected in policy.

VII-4 Analyze the influence of economics and policies/systems on care provision

methods and outcomes, and propose improvement measures.
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VIIl. Take the initiative to create educational environments that can contribute to
the development of nursing science
Master’s program graduates need to engage in educational thinking so that they can

develop nursing professionals.

VIII-1 Ascertain learner needs, and understand educational methods appropriate for
the learner.

VIII-2 Propose systematic, effective nursing education methods.

VIII-3 Implement educational interactions in accordance with learner needs.

VIII-4 Organize an educational environment that promotes learning.

IX. Possess ethical and cultural sensitivity, fulfilling responsibility as a
professional

Master’s program graduates should develop their ethical and cultural sensitivity in order
to support populations who require nursing services, engaging in practice with full
understanding of ethical principles and standards regarding use of care techniques and

information technology, and fulfilling their ethical responsibility as professionals.

IX-1 Understand the culture and context of the individual, family or group, and engage
in nursing practice accordingly.

IX-2 Disseminate ethical practice from the standpoint of protection and support of the
individual, family or group.

IX-3 Use theories related to ethics to support professionals and those being nursed

who are directly facing ethical problems.

X. Form an identity that can contribute to the development of nursing

Master’'s program graduates should develop a philosophy as a professional and
clearly express their outlook as a nurse as they practice nursing. Furthermore, they
should be committed to lifelong learning, continuing to make efforts to obtain the latest

knowledge and use it in nursing, and to serve as a role model for other nurses.

X-1 Develop a philosophy as a nursing and medical-related professional, and
integrate this into nursing practice.
X-2 Heighten sensitivity to issues surrounding nursing, and engage with them

proactively.
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X-3 Have a clear personal outlook on nursing as a professional.
X-4 Become a role model in implementing improved care, based on the latest

knowledge.
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“Developing and Implementing
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in the United States”
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DNP Program, Wegmans School of Nursing)

17:00 H<£






sEE I

Developing and Implementing
National Standards for Nursing
Education

Dr. Lynn Babington

(RWIJF Executive Nurse Fellow, 2013
Cohort Dean and Professor Fairfield
University School of Nursing)
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Developing and Implementing
Standards for Nursing Education

Lynn Babington, Ph.D., RN

History of the American Association
of College of Nursing (AACN)

AACN is the only national nursing
organization dedicated exclusively to
advancing nursing education.

Established in 1969, the AACN now
represents nursing schools more than 725

universities and four-year colleges in the
United States.
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AACN Focus Areas

 To establish quality standards for bachelor's
degree and graduate-degree nursing
education

 To assist deans and directors of nursing
schools to implement those quality standards

 To influence the nursing profession to
improve health care

* To promote public support of baccalaureate
and graduate education, research, and
practice in nursing.

Quality Standards
for Baccalaureate and Graduate
Degree Nursing Education

In the early 1990s AACN began
formalizing the process for developing
and approving nursing standards for
education.
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GUIDING PRINCIPLE

Nursing Education has the
responsibility to create the preferred
future for the education of
professional nurses and thereby for
the health of the public.

Process for Developing Standards

« Using a national consensus-based model,
AACN led the development of a series of
Essentials documents that outline
competency expectations for graduates of
baccalaureate, master's, and Doctor of
Nursing Practice (DNP) programs.
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How the Work Gets Completed

» Task force (expert panel) representing
deans, faculty and nurses in clinical
practice is named by the AACN Board.

« Task force members review the literature,
examine nursing practice throughout the
country and review current educational
curricula.

How the Work Gets Completed
(cont.)

» Task force develops draft document
following the ESSENTIALS format.

* DRAFT document is shared on the AACN
website for review and comment.

* Regional meetings and webinars are held
throughout the country for feedback and
comment.
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Essentials Format

Introduction and Background

The Essentials

Clinical/Practice Learning Expectations
Summary

Glossary

References

Appendices

How the Work Gets Completed
(cont.)

After every regional meeting, the DRAFT
IS revised based on feedback and updated
on the website for continued review and
comment (iterative process).

DRAFT document is shared with nursing
organizations and other stakeholders for
review and comment.

Deans and faculty are asked to review

final DRAFT before document is complete.
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How the Work Gets Completed
(cont.)

» Task force presents the final document to
the AACN Board for approval.

* The entire AACN membership votes to
approve the final document.

Process used to Develop Nursing

Standards

« AACN Board appoints a Task Force

« Task Force identifies
— Assumptions
— Important Concepts
— Reviews the Literature
— Holds Stakeholder Meetings Nationally
— Selects a Framework
— Builds Consensus through Stakeholder Meetings
— Finalizes the Essentials Document

« Final Document is approved by AACN
Membership
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National Standards for Nursing
Education

« AACN Essentials for Baccalaureate
Education for Professional Nursing
Practice (2008)

* AACN Essentials for Master’s Education
for Professional Nursing Practice (2011)

« AACN Essentials for Doctorate Education
for Advanced Practice Nursing (2006)

Baccalaureate Degree Education

« AACN Essentials for Baccalaureate
Education for Professional Nursing Practice

* http://www.aacn.nche.edu/education-
resources/BaccEssentials08.pdf

» Faculty Toolkit
http://www.aacn.nche.edu/education-
resources/BacEssToolkit.pdf
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Faculty Toolkit

Integrative Learning Strategies
Opportunities for Program Enhancement

— Academic Environment
— Clinical Practice Environment
— Faculty Characteristics

Transition to Practice
Indicators of Quality

1.
V.

VI.

VII.

VIILI.

IX.

Ten Essentials

Liberal Education for Baccalaureate Generalist
Nursing Practice

Basic Organizational and Systems Leadership

for Quality Care

and Patient Safety

Scholarship for Evidence-Based Practice

Information Management and Application of

Patient Care Technology

Healthcare Policy, Finance, and Regulatory Environments
Interprofessional Communication and Collaboration for
Improving Patient Health Outcomes

Clinical Prevention and Population Health
Professionalism and Professional Values
Baccalaureate Generalist Nursing Practice
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Master’'s Degree Education

« AACN Essentials for Master’s Education
for Professional Nursing Practice

* http://www.aacn.nche.edu/education-
resources/MastersEssentials11.pdf

» Faculty Toolkit
http://www.aacn.nche.edu/education-
resources/MastersEssentials11.pdf

Master’'s Essentials Toolkit

* Introduction

* Integrative Learning Strategies

» Cross-walk with IOM competencies

« Guidelines for Program Development

 Graduate Roles and Advanced Role
Competencies

» Curricular Examples
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Il.
I1.
V.

VI.
VII.

VIII.

Master’s Essentials

Background for Practice from Sciences and
Humanities

Organizational and Systems Leadership

Quality Improvement and Safety

Translating and Integrating Scholarship into Practice
Informatics and Healthcare Technologies

Health Policy and Advocacy

Interprofessional Collaboration for Improving Patient
and Population Health Outcomes

Clinical Prevention and Population Health for
Improving Health

Master’s-Level Nursing Practice

Master’'s Competencies - Japan

Research nursing issues scientifically,
using evidence (AACN | & V)

ll. Implement Advanced Nursing Practice for

those who require nursing (AACN I[X)

lll. Engage in initiatives aimed at improving

the quality of practice and the care
environment (AACN IlI)

I\VV. Analyze organizations and systems of

care provision, and improve the care
environment (AACN Il & VIII)

_10_
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Master’'s Competencies- Japan
(cont.)

V. Exercise Leadership, organizing the spatial
and human environment of care provision
(AACN II)

 VI. Promote interprofessional collaboration,
with respect for the differences between
professionals (AACN VII)

* VII. Analyze the influence of current laws,
systems and policies on health and nursing,
and propose solutions (AACN VI)

Master’'s Competencies- Japan
(cont.)

* VIIl. Take the initiative to create education
environments that can contribute to the
development of nursing science.

* Possess ethical and cultural sensitivity,
fulfilling responsibility as a professional
(AACN VIII)

« X. Form an identity that can contribute to
the development of nursing (AACN- BSN
VIII)

_11_
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Practice Doctorate (DNP)

« AACN Essentials for Doctorate Education
for Advanced Practice Nursing

* http://www.aacn.nche.edu/publications/pos
ition/DNPEssentials.pdf

DNP Essentials

I.  Scientific Underpinnings for Practice

II.  Organizational and Systems Leadership for Quality
Improvement and Systems Thinking

lll. Clinical Scholarship and Analytical Methods for
Evidence-Based Practice

IV. Information Systems/Technology and Patient Care
Technology for the Improvement and Transformation of
Health Care

V. Health Care Policy for Advocacy in Health Care

VI. Interprofessional Collaboration for Improving Patient
and Population Health Outcomes

VII. Clinical Prevention and Population Health for
Improving the Nation’s Health

VIIl. Advanced Nursing Practice

_12_
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AACN Essentials for
Baccalaureate Education for
Professional Nursing Practice

(2008)

Assumptions for Undergraduate
Education

« The Baccalaureate Generalist is prepared
to:
— Practice from a holistic, caring framework
— Practice from a evidence base
— Promote safe, quality patient care

— Use clinical/critical reasoning to address
simple to complex situations

— Assume accountability for one’s own and
delegated nursing care.

_13_
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Assumptions (cont.)

Practice in a variety of healthcare settings

Care for patients across the health-iliness
continuum

Care for patients across the lifespan
Care for diverse populations

Engage in care of self in order to care for
others

Engage in continuous professional
development

Important Concepts for
Undergraduate Education

Patient-Centered Care
Interprofessional Teams
Evidence-Based Practice
Quality Improvement
Patient Safety
Informatics

_14_
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Important Concepts (cont.)

Clinical Reasoning/Critical Thinking
Genetics/Genomics

Cultural Sensitivity

Professionalism

Practice Across the Lifespan

Task Force Work

Review the Literature

Two Stakeholder Meetings

Selecting a Framework (Essentials)

Post each revised draft on AACN website
5 Regional Meetings

_15_
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Regional Consensus-Building
Process

« Gather and incorporated input into the
document as clear, consistent messages
emerge from the meetings.

* |terative process with changes made
between each of the regional meetings
and posted on the AACN website.

Questions?

_16_
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History and Development of the
Accreditation Process for Nursing

Education Programs in the United States
MARY S. COLLINS, PHD, RN, FAAN

Definition of Accreditation 2

Accreditation is:

» The act of accrediting or the state of being accredited, especially the granting of
approval to an institution of learning by an official review board after the school
has met specific requirements.

» accreditation is the process by which a facility becomes officially certified by a
recognized organization as providing services of a reasonably good quality, so that
the public can trust in the quality of its services.
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Unique Qualities of Accreditation in the
United States

» Higher education in America is unique in the world because of its reliance on
accreditation to ensure quality and to foster a culture of continued quality
improvement.

» The United States has no Federal Ministry of Education or other centralized
authority exercising single national control over postsecondary educational
institutions in this country.

» The States assume varying degrees of control over education, but, in general,
institutions of higher education are approved and permitted to operate with
considerable independence and autonomy.

Unique Qualities of Accreditation in the
United States

» Inthe United States, there are three dimensions of accreditation:

» Accreditation is a non-governmental, self-regulatory, peer review system
» Nearly all of the work is done by volunteers

» Accreditation relies on the candor of institutions to assess themselves against a set of
standards, viewed in the light of its mission, and identify their strengths and concerns,
using the process itself for improvement
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Goal of Accreditation

The goal of accreditation is to ensure that education provided by
programs and institutions of higher education meets acceptable levels
of quality. Accrediting agencies, develop evaluation criteria and
conduct evaluations to assess whether or not those criteria are met.
Institutions and/or programs that request an agency's evaluation and
that meet an agency's criteria are then "accredited" by that agency.

The Value of Accreditation to
Stakeholders

Students — accreditation provides a measure of educational quality and
in many cases, helps facilitate a student’s academic progression,
including transfer credit from one institution to another.

Lawmakers — accreditation provides assurance that education
programs are evaluated against nationally accepted standards and that
program graduates are competent for entry into the workplace or for
advanced practice.
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The Value of Accreditation to
Stakeholders

Educators and Practitioners — accreditation provides validation of the
education program, as well as the opportunity for academic
administrators, faculty and practitioners to build consensus on expected
learning outcomes and graduate competencies.

Employers — accreditation assures prospective employers that
graduates come from a program or school where the content and
quality satisfy established standards.

Functions of Accreditation

» 1. Verifies that an institution or program meets established standards;
» 2. Assists prospective students in identifying acceptable institutions;
P 3. Assists institutions in determining the acceptability of transfer credits;

» 4. Helps to identify institutions and programs for the investment of public and
private funds;

» 5. Protects an institution against harmful internal and external pressure;
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Functions of Accreditation

» 6. Fosters continuous improvement by measuring programs against national
standards and their own stated missions and goals;

» 7. Involves the institution’s stakeholders or communities of interest in'institutional
evaluation and planning;

» 8. Sets a competency threshold for regulators to use when establishing criteria for
entry into practice, including eligibility for professional certification and/or
licensure; and

» 9. Provides a sound basis for determining eligibility for Federal assistance.

History of American Accreditation 10

» Built on the values of independence, self-identified goals, problem
solving, optimism, self-improvement and entrepreneurship

» Colleges and universities sought to come together through early
organizations to deal with common goals and problems

» Harvard began the first external review in 1642
» The first accrediting associations were founded in the 1890s

» A proliferation of colleges and universities with varying state
regulation caused the public and educators to seek a level of
commonly expected curricula, expectations and outcomes
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History of Accreditation 1

» First came the evolution of regional accrediting agencies latér came
specialized accrediting agencies

» The regional accrediting agencies starting with the New England
Association of Schools and Colleges developed into a set of 6
independent agencies that accredit over 3000 schools and colleges

» Council for Higher Education Accreditation or CHEA is an
organization that advocates for quality in higher education

Specialty Accrediting Agencies 12

» Specialized and Professional Accrediting organizations in theé United
States operate to ensure that students in educational programs
receive an education consistent with standards for entry to practice
or advanced practice in each of their respective fields or disciplines.
With approximately 60 member agencies, ASPA is the only unified,
national voice that supports the importance of specialized and
professional accreditation.

» The Commission on Collegiate Nursing Education is a part of the
specialty agencies.




B84

Creation of the Commission on
Collegiate Nursing Education

» CCNE was created by a vote of the American Association of
Colleges of Nursing (AACN) in 1996.

» CCNE was officially established in 1998 and recognized by the
Federal Department of Education as an accrediting agency.

» The Constituents of AACN felt there was a need for a nursing
(specialized accrediting agency) which focused on the specific needs
of baccalaureate and graduates programs in nursing.

CCNE/AACN Relationship

» CCNE is the autonomous accrediting arm of the American Association 0f Colleges
of Nursing (AACN) — the national voice for baccalaureate and higher degree

programs in nursing
Goals
= hold nursing programs accountable
= cvaluate the success of nursing programs
= assess the extent to which nursing programs meet standards
= inform the public

= foster improvement in nursing programs
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CCNE History and Development

1995 AACN Task Force on Accreditation

1996 CCNE established by AACN membership

1997 Steering Committee

1997 Standards Committee (1st)

1997 Regional hearings & Centernet broadcast

1998 CCNE Board meeting, on-site evaluations

2000 US Department of Education recognition (most recent: 2012)
2009 CCNE history published

2009 Accreditation of first DNP programs

vV v VvV v VvV VvV v v Vv Vv

2010 Accreditation of first post-baccalaureate nurse residency programs

Values of CCNE

» Trust

» Continuous quality improvement
» Inclusion

» Review and oversight by peers

» Integrity

» Innovation
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Values of CCNE 17

» Self-assessment

» Life-long learning

» Accountability

» Cost effective, cost accountable
» Effective professionals

» Autonomy and procedural fairness

THE ACCREDITATION REVIEW 18
PROCESS

» Self Study

» In seeking initial or continuing accreditation, the program is
required to conduct a self-study related to program quality and
effectiveness.

» The process of self-analysis should result in the preparation of an
analytic document that addresses all accreditation standards and
key elements.
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Third-Party Comments 19

» The outcome of all accreditation including CCNE is the assute the
public that an organization is meeting a set of standards and that
there is a accepted level of quality expectation.

» The Commission provides the opportunity for program constituents
to submit, in writing, comments concerning a program's
qualifications for accreditation status.

Planning for the On-Site Evaluation 20

» The specific logistics for the actual on-site evaluation should be
arranged several months prior to the on-site evaluation.

» The on site team will interview, the chief nurse administrator,
faculty, students, alumni, nursing leaders, college or university
senior administrators, support personnel and employers.

» They will ask for course class schedules and clinical schedules with
the purpose of observing the activities.

_10_
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Comprehensive On-Site Evaluation

» The comprehensive on-site evaluation is conducted to assess'the
program's compliance with CCNE standards.

» The evaluation typically occurs over a 2.5 to 3-day period.

» The chief nurse administrator is consulted regarding dates and
arrangements for the evaluation.

» All on site materials are reviewed

» Other materials can be requested

A

Evaluation Team and Observers

» Team members are selected for the particular perspective they
contribute to the evaluation team.

» Team members make important contributions, individually‘as
experts and collectively as a team of peer evaluators.

» The composition of a comprehensive evaluation team includes
trained CCNE evaluators appointed in accordance with the type and
specialty orientation of the program(s) reviewed.

22

_11_
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Following the Site Evaluation

The team prepares a report.
The report is filed with CCNE.

The visited program receives a copy of the team report and has the
opportunity to respond:

» With clarification of fact
» Additional evidence of compliance

All materials are given to the Accreditation Review Committee
which recommends accreditation

Final action is with the Board of Commissioners

23

Types of Reporting

Annual Report
Continuous Improvement Progress Report (CIPR)
» due at mid-point of accreditation term
Special Report
» only if cited for a “not met” standard
Substantive Change Notification

» submit 90 days before or after a change

> (e.g., implementation of a new track)

24

_12_



B84

Accreditation Outcomes 25

» Accreditation
» Accreditation Denied
» Accreditation Withdrawn
» Show Cause
» Termination of Accreditation: Closed Programs
» Voluntary Withdrawal From Accreditation
» Adverse Actions can request an appeal

Strengths of Accreditation 26

vV V. vV v vV vV v VY

Focus on the future with continuous quality improvement
Access by students to federal financial aid

Legitimacy with the public

Consideration for foundation grants

Employer tuition credits

Self-regulation vs. government oversight

Facilitates professional development

Promotes student mobility

Members of CCNE can influence the standards by which they are evaluated

_13_
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Challenges of Accreditation

» Time consuming

» Processes can be put in place to facilitate ongoing eval

» Ongoing orientation of faculty and administrators to the vo
process, standards, methods and evaluation

» It has both fiscal and physical costs

Questions?

_14_
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